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The Better Policy Project was created in 2019 in Portugal by Douglas Laxton. 
Since then, it has cooperated with many institutions from all over the world 
aiming to improve the effectiveness of economic policy via three avenues: 
raising public economic literacy, improving analytical frameworks in 
policymaking institutions, and enhancing the communication of policy to the 
public. 
Creating critical thinkers that design and implement analytical frameworks to 
help policymakers avoid dark corners is a strategical priority for us. We have 
been investing heavily in developing state-of-the-art macroeconomic models 
and modelling techniques. Our philosophy highlights the need for assertive 
policies and maximum transparency.  
 
The Better Policy Project regularly holds seminars and invites top-notched 
economics to discuss hot topics: 
https://www.thebetterpolicyproject.org/upcoming-events-1 
 
The Better Policy Project and Banco República organize 25th Anniversary of the 
Central Bank Modeling Workshop on November 9-12, 2022, titled “Revisiting 
Monetary Policymaking Under Uncertainty.”  
https://www.thebetterpolicyproject.org/25th-cbmm-workshop 
 

https://www.thebetterpolicyproject.org/upcoming-events-1
https://www.thebetterpolicyproject.org/25th-cbmm-workshop
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The Better Policy Project has launched Summer School 2022. We have scheduled 8 one-week-long courses that 

are designed specifically for policy-making institutions and will lay the foundation for a new analytical framework: 

The Forecasting and Policy Analysis System (FPAS) Mark II. The new framework stresses the importance of 

macroeconomic risk management rather than forecasting. At its core, the importance of a baseline forecast is 

reduced and replaced with more emphasis on scenario building and risk assessments. The new framework is meant 

to build an arsenal of analytical tools over time to be able to efficiently move from one scenario to another 

depending on the most up-to-date data and information. The world is unforecastable, uncertainty is very high and 

therefore, policymaking institutions need to be able to understand and manage risks to swiftly adjust policy and 

avoid severe negative welfare costs associated with sluggish policy reactions. 

The Better Policy Project’s Hybrid Summer School will take place in Carcavelos, Portugal from July 4 to August 26. 

This summer we offer 3 courses:  

• Advanced Macro Policy Modeling in Iris/Matlab 

• Introduction to Python and R for Economists 

• Semi-Structural and DGSE Models in Dynare – Julia 

Our Summer School courses mostly use open-source software (Dynare, Julia, Python, R, IRIS etc.). Every course 

includes lectures and hands-on work on course-related topics. Additionally, participants in each course will get 

lectures on macroprudential, fiscal policies and oil market. They will also be introduced to The Better Policy 

Project’s Scenario builder.  
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It is very important for economic agents and policymakers to have an analytical framework to help them monitor 

and understand current economic situation and risks in a timely manner. 

GFS is creating an integrated system to support economics agents’ decision-making. The system includes multiple 

ingredients: monitoring, data generation, nowcasting, medium and long-term projections, reporting and 

presentation. The scenario builder is another part of the GFS. It is a front-end application in R, Python, Julia, Matlab 

and Java that can be used to develop well-reasoned scenarios and integrate those to regular risk assessment 

exercises.  

GFS follows 2 main principles: 

• Human capital is the key. It is very important to invest in training and continuous education of people. 

• Never say model says. Nobody should ever expect to get answers just from models. Models can only be 

some of many tools used by decisionmakers, but they can never give ultimate “correct” answers. 

At first, GFS mechanism will be applied to the US economy given its global importance as a financial shock emitter, 

but later will be extended to other countries. 
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Distance from Lisbon: 12 km 

Distance from Cascais: 
9 km 

Some Sights and Attractions: 
Castelo de São Jorge, Mosteiro dos Jerónimos, Torre de Belém, Pena Palace 

Sintra, Cabo da Roca, Guincho Beach 

Key Activities: 
 

Beach, Surfing, Golf, Hiking, Biking, Tennis, Sailing, Fishing 
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This course is based on using the historical-narrative approach to develop plausible estimates of output gaps that 

are relevant for assessing conventional monetary policy trade-offs as well as other measures that are useful for 

measuring lower-frequency financial cycles. The methodology that is employed includes the production of 

medium-term projections for GDP, unemployment, inflation, capacity utilization, short-term and long-term 

interest rates as well as key latent variables such as potential output, the NAIRU, the equilibrium short–term real 

interest rate and the 10-year government term premium. Consequently, the framework also allows researchers to 

study the implications of uncertainty in key variables such as potential growth and the world real interest rate. 

Half the course will be hands-on using IRIS/MATLAB for modeling exercises, but at some point, there will also be 

versions in Dynare/JULIA, which is 100% free open-source software. 

The course will also introduce participants to the Global Forecasting School with the modeling and analysis tools 

being developed under that project which includes a scenario builder, open-source surveillance reports and 

methods for thinking about financial stability. 

What will you learn? 

• GFS Scenario Builder. 

• Small open economy models in Iris/Matlab useful for monetary policy and financial stability. 

• Foundational knowledge of FPAS Mark I central banking analytical frameworks. 

• Surveillance in Python and R. 
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• Lectures on Adding Macroprudential, Fiscal Policy and Oil Market. 

Requirements: 

• This course is designed for people working in central banks, ministries of finance and financial institutions. 

• Have at least intermediate knowledge in statistics and macroeconomics. 

• MATLAB 2017a or later versions. IRIS-Toolbox-Master will be provided by instructors. 

 

  
Lecturers: Douglas Laxton and others 

Price:        1000 Euros (1 participant, 1-week course, coffee-breaks and lunch included) 

Schedule: Monday – Friday (Lisbon Time (GMT+1))  

                   10:00 – 13:00 Lectures, 

                   13:00 – 14:00 Lunch, 

                   14:00 – 17:00 Assignments and Presentations. 

Apply Here 

https://docs.google.com/forms/d/e/1FAIpQLSe1s-NpgR9o4OyEOJYD3sJLeQfNSnXUSlxtVDFXrE3-f0s3eA/viewform
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Central banks, universities and other research institutions spend massive amounts of resources every year on 

software licences. With the development of open-source software (Python, R, Julia etc) there is an enormous 

opportunity to save and use these resources more efficiently to develop human capital and improve the 

quality/quantity of central bank policy analysis, forecasting and policy-relevant research. 

This course guides participants from the basics of Python and R to becoming skilled users. It is designed for 

economists and researchers to help them organize and report data in a fast, effective, and beautiful way. Unlike 

other courses which only provide general knowledge of Python or R, this course is result-oriented and focuses on 

using combination both for surveillance and research. By the end of the course participants will have a powerful 

framework that can be used for database management, visualization, reporting, estimation, near-term forecasting, 

etc.). 

What will you learn? 

• GFS Scenario Builder. 

• Basics and advantages of Python and R. 

• Data structures in Python and R. 

• Data manipulation and database management. 

• Data visualization. 

• Statistical analysis and filters. 

• Web scraping, data Extraction and automation. 
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• R Markdown. 

• R Shiny: Creating interactive web apps. 

Requirements: 

• Python 3.9. 

• Anaconda. 

• R (Version 4.0.3 or the latest ones up to 4.1.1). 

• RStudio. 

• MiKTeX. 

  

Lecturers: Douglas Laxton and others 

Price:        1000 Euros (1 participant, 1-week course, coffee-breaks and lunch included) 

Schedule: Monday – Friday (Lisbon Time (GMT+1))  

                   10:00 – 13:00 Lectures, 

                   13:00 – 14:00 Lunch, 

                   14:00 – 17:00 Assignments and Presentations. 

Apply Here 

https://docs.google.com/forms/d/e/1FAIpQLSe1s-NpgR9o4OyEOJYD3sJLeQfNSnXUSlxtVDFXrE3-f0s3eA/viewform
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Welcome to the big leagues! This course will provide a tour through the development of state-of-the-art semi-

structural and DSGE models. These are Overlapping Generations (OLG) models with well-defined steady states, 

where we can study among other things the transitional dynamics from one steady state with low levels of 

government debt to steady states with much higher levels of government debt.  Participants will be taught how 

to think through the economics of large-scale DSGE models like Global Integrated Monetary and Fiscal Model 

(GIMF) as well as semi-structural models like MULTIMOD and Flexible System of Global Models (FSGM).   

Participants will also be given a crash course on understanding divide-and-conquer strategies to solve mixed-

complementarity problems that involve nasty occasionally-binding constraints. Examples of occasionally-binding 

constraints include the Effective Lower Bound (ELB) on the Policy Rate as well as potentially efficient 

unconventional policy strategies that are designed to replace the policy space that is lost by hitting the ELB. 

The course will be partly hands on showing participants how to build semi-structural closed-economy and open-

economy models in a free and open-source Julia-based version of DYNARE. 

Course includes elements from the Global Forecasting School, using R and Python for Surveillance, and daily 

lectures on examples of useful DSGE models. 

What will you learn? 

• GFS Scenario Builder. 

• Small open economy models. Hands-on coding in Dynare-Julia. 
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• Lectures on Overlapping Generations (OLG) models. 

• Lectures on models with macro-financial linkages. 

• GIMF for fiscal policy (multipliers, stock-flow dynamics, distortionary taxes, government investment on 

infrastructure, etc.). 

• Lectures on Adding Macroprudential, Fiscal Policy and Oil Market is semi-structural and DSGE models. 

Requirements: 

• Dynare 5.1. 

• Julia v1.7.2. 

• Visual Studio Code (If the participants do not have the required software, instructors will help to install 

those). 

  

Lecturers: Douglas Laxton and others 

Price:        1000 Euros (1 participant, 1-week course, coffee-breaks and lunch included) 

Schedule: Monday – Friday (Lisbon Time (GMT+1))  

                   10:00 – 13:00 Lectures, 

                   13:00 – 14:00 Lunch, 

                   14:00 – 17:00 Assignments and Presentations. 

Apply Here 

https://docs.google.com/forms/d/e/1FAIpQLSe1s-NpgR9o4OyEOJYD3sJLeQfNSnXUSlxtVDFXrE3-f0s3eA/viewform
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Saddle Point Research Unip. LDA, Portugal 

 
https://www.thebetterpolicyproject.org/ 

 
douglaslaxton@thebetterpolicyproject.org 

 
https://twitter.com/PolicyBetter 

 
https://www.youtube.com/channel/UCzRCPVk6IE_qrqY7GEZgdHg 

 

https://www.thebetterpolicyproject.org/
mailto:douglaslaxton@thebetterpolicyproject.org
https://twitter.com/PolicyBetter
https://www.youtube.com/channel/UCzRCPVk6IE_qrqY7GEZgdHg

